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Lorena Cozzari
Debra Sanchez-Treese
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Oliver Dyke
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Director

Communications Manager
Multimedia Manager
Graphic Design Manager

Web Content Coordinator

Creative Content Coordinator
Multimedia Production Coordinator
Communications Coordinator
Creative Content Coordinator

Administrative Assistant




STORYTELLING

Web Site

Social Media
Photography

Graphics

Video

Publications

Flyers and other collateral
Presentations

Internal Communications
Media Relations

Event Planning | Convocation
Reputation Management

Collaboration with ALL divisions
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Digital Communications - Website

www.hcde-texas.org

823

Pages

1,890

Documents

350,000

Page Views



Digital Communications - Social Media

616,000

Impressions

13.000 48,000

Views
Followers



External Communications - Publications




External Communications - Community Awareness

fie A Writing Awards




External Communications - Recruiting Campaign




HCDE in Motion

Division Stories Employee of the Month

Superintendent Messages Convocation



hcdetexas.photoshelter.com



Internal Communications — Newsletters




Connector Issues: 47

HUB Newsletter Issues: 50
Stories | Blog Posts: 133
Videos: 88

Media Mentions: 57
TSPRA Awards: 30

Social Media Posts: 2,009
Print Materials: 350
Events: 15




Continue to expand content across all
communication channels (website,
print, social media)

Launch new homepage website design
Redesign of HUB portal (intranet)
Facility openings

Continued employee
recognition\appreciation events in
collaboration with Human Resources

Convocation 2022

Highlight HCDE programs




Stephanie De Los Santos
Director

Janet Wachs
Assistant Director

Andrey Cuellar
Coordinator

Hugo Jimenez
Coordinator

Teresa Juarez
Coordinator

Cat Mai
Administrative Assistant (temp)







Trade Shows / Conferences
Branding / Image packaging
Advertising / Promo Items

Division Social Media (Twitter,
Facebook, LinkedIn, YouTube)

HCDE Linked In
Event planning / Presentations
Analytics (eblasts / social media)

CP and RM membership /
contact lists

Marketing collateral and content (fliers, social media, website content,
brochures, SWAG)




» Launch of CES
division

» Launch Choice
EEIES
Podcast

> Plan launch of
Choice Partners

Rebates /*
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Division Newsletters (Monthly or Quarterly)

Choice Partners CSSS Records Management






« HCDE swag: $10,000
distributed

e E-blasts: 250

« Marketing Campaigns:
50

e Tradeshows: 10

* New members

processed: 120
(Choice Partners)

e Events: 10




* More advertising

* Increase visibility of HCDE and
divisions at the national level through:

* More conferences
 More presentations

* Incorporate instructional (how-to)
videos and more webinars

* Provide more training for trade shows,
podcasts and virtual presentations
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Industry Awards — State Level

30

3 Crystal Commendations
14 Gold Star (2 best in category)
13 Silver Star

Storytelling
Video
Graphics
Photography
PR Campaigns




Industry Involvement — State Level

Most Valuable Member

Executive Committee
(VP At Large)

APR Chair

Presentations



Industry Involvement — National Level

Awards Committees

Presentations

Crossroad for Innovation and Transformation

v JULY 17-20 * CHICAGO
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